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PART 1: 
IMPROVING 
SOUND AND 


PERFORMANCE 





Steering damper kit $339 
Fork brace $140 
HOLESHOT PERFORMANCE 
PRODUCTS 

320 Babe Thompson Rd. 
Dept. RB 

La Selva, CA 95076 
831/761-2808 
www.holeshot.com 


Stainless Slip-on System 
With Oval Stainless Steel 
Canister $334.95 

MUZZYS PERFORMANCE 
PRODUCTS 

62910 Peerless Ct., Dept. RB 
Bend, OR 97701 
541/385-0706 
www.muzzys.com 


Dual-rate fork springs $109 
WORKS PERFORMANCE 
21045 Osborne St., Dept. RB 
Canoga Park, CA 91394 
818/701-1010 
www.worksperformance.com 


HUDSON VALLEY 
MOTORCYCLES 

86 Millwood Rd., Dept. RB 
Millwood, NY 10546 
914/762-2722 
www.hudsonvalley 
motorcycles.com 


STAMFORD MOTORSPORTS 
170 Selleck St., Dept. RB 
Stamford, CT 06902 
203/323-3141 
www.stamfordmotorsports.com 


| TRICIA SZULEWSKI 


My FRIEND MARY FOUND THE DEAL OF THE 
century when she walked into her local dealership 
and saw a red, 2-year-old Suzuki Bandit 1200S 
with only six miles on the clock. For the price of a 
brand-new Bandit 600, she rode the bike home. 

After about 9,000 miles in less than two years, 
the Bandit, dubbed “Big Red,’ has proved versatile 
enough for many types of riding — daily commut- 
ing, back roads blasting, long-distance trips. But, 
having ridden it myself, I had some concerns 
about its handling, especially a dangerous front 
end wobble at certain rpm. (I’d also experienced 
this wobble on RoadBike’s tester Bandit a few 
years ago.) After a little persuading, Mary handed 
Big Red over to me for some upgrades. 

While I was focused on the handling, Mary 
had a few requests of her own. She wanted a 
better-sounding exhaust, but one that would 
leave enough room for soft saddlebags. She also 
asked if we could make her long-distance rides 
more comfortable, and said she’d been eyeing 
those trick fender eliminator kits. So, we decided 
to handle the project in two parts: First, we’d 
install the performance upgrades, and then we’d 
make cosmetic and comfort improvements. 

For starters, I ordered a Holeshot steering 
damper kit to help rectify the front end wobble, 
as well as provide some stability over bumps and 
in rough corners. I also added a Holeshot fork 
brace as a precautionary measure, for future track 
days when we'd really be testing the Bandit’s 
capabilities. In addition, Works Performance 
offers a dual-rate fork spring kit that I felt would 
improve the bike’s squishy front end. 

To satisfy Mary’s request for a cool-sounding 
pipe, we went with a stainless slip-on muffler 
from Muzzys. (Having heard stories about how 


Steering Damper 








difficult it is to tune the Bandit’s carbs, I decided 
to stay away from a full exhaust system, with the 
hope that we wouldn’t have to rejet.) 

I took the bike to Hudson Valley Motorcycles, 
where Rich Alexander Jr. helped me install the 
Holeshot goodies. I handed the wrench over to 
Rich when he warned me about the delicate nature 
of the steering damper installation (see sidebar). 
However, the fork brace is another story. This is 
the type of installation that anyone who can turn a 
wrench can do in his or her garage. As always, be 
sure to double-check the torque settings, as over- 
tightening the brace will bind the forks. 

Next, I took Big Red to Stamford Motorsports 
to have the Works fork springs installed. As it 
turns out, this was something I could have easily 
done. S.M.’s Kevin Jasmin did the entire installa- 
tion without removing the fork legs, replacing the 
fork oil, or cutting the spacers. 

The kit contains everything necessary to get 
the suspension rate you’re looking for. There are 
three choices of crossover tubes: The longest 
tube provides the stiffest setting, stopping the 
initial front end dive, while the shortest one gives 
the softest setting. Because the bike is ridden in 
all kinds of situations, I chose the medium-length 
tubes. I can always swap them out later. 

Finally, the Muzzys slip-on was a piece of 
cake. I did this one morning in my garage, and it 
made a tremendous improvement in the Bandit’s 
appearance — the shiny oval can looks 100 per- 
cent better than the stock aluminum one. I’m also 
very pleased with the sound. It’s a bit louder than 
stock and has a nice, aftermarket sportbike rumble. 

With the performance part of Project Big Red 
finished, we’re excited about the results. Next 
month, Ill show you how we further customized 
the Bandit to look and feel great, too. 


After watching Rich spend almost an hour getting the multiple adjustments just right, | was relieved that he 
was doing the work instead of me. After installing the damper, Rich turned the bars to full lock and began the 
adjustments. He brought the damper body clamp all the way back on the damper, backed it off about 1/16", 
and then tightened it down. Next, he rotated the fork tube clamp to adjust the damper according to the direc- 
tions, and then went back and forth, making fine adjustments to both clamps. (If they’re not aligned correctly, 
the damper will hit the frame.) He tested the clearance by turning the bars to the right and left. The bars 
should stop at full steering lock, not by bottoming out the damper. 

As for the damper’s setting, Rich recommended starting at the lowest setting and working up. The harder 
it’s set, the more difficult the steering — and you don’t want to find that out at an inconvenient time. 
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Holeshot Steering Damper 


Here are the parts from the Holeshot steering 
damper kit and fork brace. We substituted a 
locknut for one of the nuts on the damper. 






After removing the tank and ignition coil, Rich 
removed the left-side fairing bracket. He then 
installed the new fairing brackets, which give 

enough clearance for the damper. 


en —_ 


Next, he installed the rear damper bracket. 
Following the directions, he slid the bracket all 
the way back in its slots, put some blue Loctite 
on the bolts, and tightened them down. 





It was easiest to install the steering damper 
fork tube clamp at the top of the fork, and then 
slide it into place, about 2 to 3" above the 
lower triple tree. 


www.RoadBikeMag.com 







Rich loosened the damper body clamp and slid 
it onto the damper. 


Next, he mounted the damper, front and rear, 
using a flat washer and a locking nut as a safety 
precaution. Then he began the final adjustments 
(see sidebar for details). When finished, he 
tightened the bolts in the fairing bracket. 


Holeshot Fork Brace 


To install the fork brace, Rich had to first 
carefully cut off the plastic fork protectors. 


He placed the body of the brace between the 
forks and loosely bolted each end of the brace 
in place. He finished by tightening all the bolts 
to spec. 


Works Dual-Rate Spring Kit 
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The Works Performance spring kit comes with 
everything needed for installation. 








With the bike on the lift, Kevin jacked up the 
front end to reduce the spring load. He removed 
the bars, loosened the pinch bolts, and removed 
the fork cap. 





The Bandit has an internal damper that’s 
connected to the top and bottom of the fork 
tube. Kevin loosened the nut to detach it from 
the fork cap. 





Then he attached a wire to the damper rod, to 
prevent it from getting lost in the fork tube, 
and pulled out the stock spacer and spring. 
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Kevin compared the stock spring assembly 
(bottom) to the Works one (top) to see if he 
needed to cut the provided spacer. There’s a 
difference of about .25", but the instructions 
account for this discrepancy (years of the 
stock spring carrying a load), so no cutting 
was required. 





Kevin installed the Works components: the long 
spring, a spacer, and then the chosen crossover 
tube inside the short spring. 





Last thing to go in was the provided spacer. 
Kevin reattached the damping rod, replaced 
the stock fork cap assembly, and adjusted the 
suspension sag. 


Muzzys Stainless Slip-On 





The Muzzys kit comes with the canister, a 
midsection pipe, and a centerstand stop plate 
and bolt. 


www.RoadBikeMag.com 
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Your #1 source for metric news 


just got even better, 

| removed the stock muffler, starting from where 

the midsection pipe joins the header. If the Now VOU Can Save even more 
gasket is in good condition, you can reuse it. money on your subscription. 


ee ee Le 
subscription, 
the more you save! 





Since the stock pipe included a centerstand 
stopper, Muzzys provides a new one. With the =, a 
muffler removed, | mounted the stop plate to the | [ica aaa issues) $19.94 


centerstand pivot Doi. rs 7 


off the cover price 
(outside U.S. $29.94) 
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| carefully eased the Muzzys midsection pipe 2 Years (20 issues) ey 
into the stock gasket, and then slid the muffler 0 

on and rotated it until the mounting brackets NTS 50 A 
were aligned. MURA Im va (ae 


(outside U.S. $54.94) 





Feneadeaie Weenie the and I wl 3 Years (50 issues) $49.94 
€ fast step Is to tl en aqown ali Dots an 2 = — 0 
check for air leaks by running the motor. —=_ Ae syi yy 

off the cover price 
(outside U.S. $79.94) 


To subscribe visit 


www.RoadBikeMag.com 
or call us toll-free at 


877/693-3577 





The bike looks great and feels even better. All 
the front end work was well worth it, and the 
slip-on’s got just the right amount of rumble. RB RAMYAG 
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LAST MONTH, I STARTED TO REVAMP MY 
friend Mary’s 2001 Suzuki Bandit 1200S — a 
versatile, affordable bike that would really shine 
with a few upgrades. We improved the front end 
handling with a Holeshot steering damper and 
fork brace, and a new set of fork springs from 
Progressive Suspension. Then we boosted the 
bike’s cool factor in the sound department with a 
Muzzys slip-on exhaust. 

Now it’s time to help Big Red look cool, too, 
and add a few bits for long-distance comfort. 
I felt that if we could accomplish all this, 
the Bandit would prove to be the ha 
perfect all-around ride for Mary. / 

We started the second 
round of upgrades by getting 
rid of the ugly plastic rear 
fender, which also houses the 
rear taillights and license plate. I decided to 
add the fender eliminator kit from Competition 
Werkes. While it’s not the hottest color-matched 
kit available, at only $130, it’s one of the least 
pricey ways to clean up the rear. A pair of 
Lockhart Phillips LED marker lights 
completed the look. 

With the rear tire now opened up for display, 
I thought a color-matched hugger fender with an 
integrated chain guard was in order. I chose the 
least expensive one from Wild Hair Accessories, 
and had enough money left to order a belly pan. 


=p, 


Aerosol Prep Solution $10.95 Smuggler Seat and Cowl $699 — Spider Slim Line Road Grips 
Aerosol Primer $14.95 CORBIN $16.95 

Aerosol Base Coat $30.95 800/538-7035 SPIDER GRIPS 

Aerosol Top Coat $30.95 corbin.com spidergrips.com 


Aerosol Clearcoat $14.95 
COLORRITE 

800/358-1882 (East Coast) 
800/736-7980 (West Coast) 
color-rite.com 


Knurled Bar End Weights 
$8.95 

Lightworks Short Stalk Ill 
Marker Lights $17.95 

Options Italia Gilles Turning 
Joints and Footpegs $36.95/ea 
LOCKHART PHILLIPS USA 
949/498-9090 
lockhartphillipsusa.com 


Bike Side Rear Hugger $180 
MBD Belly Pan $230 

WILD HAIR ACCESSORIES 
623/581-1994 
whaccessories.com 

Fender Eliminator $129.95 
COMPETITION WERKES 
800/736-2114 
competitionwerkes.com 


Double Bubble Dark Smoke 
Windscreen $89.95 

ZERO GRAVITY 
800/345-9791 
zerogravity-racing.com 


2001 BANDIT GSF1200S 
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The unpainted, molded fiberglass had to ship 
from overseas, but arrived fairly quickly. What 
I didn’t consider was that European motorcycle 
models sometimes vary slightly from US ver- 
sions. So, when the belly pan instructions said 
to attach it to the lower engine bracket, I was 
confused when I discovered that my Bandit didn’t 
have that bracket. A quick call to the company 
confirmed that my directions were correct, but 
some minor modifications were needed. 

Since I was pinching pennies, I decided to 
paint the belly pan and hugger myself with 
ColorRite’s aerosol paint. Between setting up my 





s> Always test-mount new fiberglass accessories 
before painting them. If you need to make modifi- 


cations, you don’t want to ruin a fresh paint job. 


garage with a “paint booth,” doing all the prep 
work, and allowing for flash time between coats, 
it was a time-consuming job. And after experi- 
menting with some brackets, I discovered that it’s 
crucial to follow the directions exactly. But, in 
the end, the parts came out fantastic. 

Moving on to the comfort factor, I had to 
address the fact that most of Mary’s discomfort 
on the Bandit involved vibration. Soreness in her 
hands, wrists, and arms often cuts long rides 
short. So, to reduce her discomfort and add some 
cool-looking parts, I chose Lockhart Phillips’s 
knurled bar end weights and footpegs, and a set 
of vibration-dampening Spider Grips. To cut 
down on wind turbulence, I also added Zero 
Gravity’s Double Bubble windshield, which is 
slightly taller than the stock shield. This would 
give Mary better wind protection on the highway, 
and it looks sharper, too. 

Finally, I added a Corbin Smuggler seat. It’s 
made of Comfort Cell foam covered with tex- 
tured black leather, complemented by red vinyl 
trim. It looks great, and it’s much more comfort- 
able than the stock saddle. In addition, the rear 
cowl offers keyed storage under the seat (though 
it also eliminates passenger seating). 

Here’s how I finished Project Big Red in my 
garage this winter. 


Fender Eliminator 





After removing the tail section, | used a small 
hacksaw to cut down the stock fender as per 
the directions. | cut a little at a time, until it was 
right, and then evened out the edges with a file. 





| installed the support brackets between the 
anti-vibration weight and the frame, and then 
assembled the supplied signal brackets, license 
pan, and main pan on my workbench. 





The Lockhart Phillips marker lights were so 
short that they were hidden behind the license 
plate bracket. A few extra washers gave the 
clearance they needed. 





| installed the kit on the mounting brackets, 
bending the brackets slightly for a perfect fit. 
Then | crimped the new turn signal wiring, 
reattached the brake light wiring, and 
reinstalled the bodywork. You can’t even tell that 
the pan is steel unless you get right under the 
bike. Still, | may give it a coat of paint someday. 







Bodywork 





On the right side, the supplied bracket should 


vailable at most hardware stores, 

this handy, inexpensive tool makes painting, 
cleaning, and lubricating jobs cleaner and easier. 
The spray trigger snaps onto most conventional 
aerosol cans and comes off just as easily without 
making a mess. The handle and trigger help 
eliminate finger fatigue, and give you more 
accurate control over the amount, speed, 

and direction of the spray. = 





Paint 





Now that | know the parts fit, I’m ready to paint 


3 them with ColorRite aerosols. Cleaning and 





The Wild Hair belly pan is supposed to mount to preparing the paint booth is important — one 

the frame with the lower engine mount bolts spec of dirt can ruin an otherwise great paint job. 
(European models). The mounting holes are on 
my Bandit’s frame, but | needed to order the 
four bolts. 


) 


| coated the hugger and belly pan liberall 


6 7 with the Surface Prep aerosol, and then wiped 





To install the hugger, | removed the stock chain it off with a clean cloth. Using 600-grit 


guard, and then mounted the left side of the sandpaper, | wet-sanded the parts, and then 
fender on the swingarm, using the stock wiped them clean. 
hardware. 


connect the hugger to the rear brake link. On In the spray booth, holding the can about 10-12" 
my bike, the bracket needed about an extra from the parts, | sprayed an even coat of surface 
1/4" in length to fit perfectly. Instead of primer. | applied three coats, allowing eight 
making a new bracket, | decided to cut the minutes between them. After waiting at least 
fiberglass and widen the notch enough to allow three hours, | used 400-grit sandpaper to 

the clearance | needed. smooth the surface as much as possible. 
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For an extra level of comfort, | installed The last piece to install was the Corbin 
— _ vibration-absorbing Spider Grips. Lockhart Smuggler seat. | removed the latch plate from 
| needed two colors to match the Bandit’s stock Phillips’s bar end weights will also help reduce the stock seat and mounted it on the Smuggler. 
metallic red: a silver metallic base coat and a handlebar vibration, and look cool, too. 
red topcoat. | did a few tests (called spray-outs) 
to practice getting the best results from the 
aerosol cans, and then sprayed the primed parts. 


To match the knurled bar end weights, | — ; —_ - Z 
installed LP’s Gillies pegs. They add to the With a little tug-of-war and some spacers, I 
streetfighter look and provide excellent grip. eventually got the seat to snap in place. RB 


— aim. 4 ya" 
When | was satisfied with the final color, | let it Wale . ‘ 
flash for 45 minutes, and then applied three a a | . 
layers of clear coat, waiting 5 minutes between i | ah - 
coats. ColorRite recommends waiting three to : } 
five days before wet sanding. After that, | had to 
wait another three weeks before waxing the 
parts and installing them on the bike. 
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Comfort Details 





While the new bodywork was drying, | installed 
the other parts. Starting with the Zero Gravity 
windshield, | removed part of the front fairing to 
unbolt the stock shield. 








Tt InN Improving tN 


14 


The slightly higher, darker Zero Gravity windshield 
fits perfectly with the stock hardware and mounts. 
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Color Rite Distributing Co. 


BULLETINS & 
HOMEPRODUCTS SUPPORT & TIPSABOUT USCONTACT US 
INSTRUCTIONS 
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Perfectly matched paint: you've tried every color but the one your bike came with — don’t screw around 
anymore, buy the perfect match. ColorRite O.E.M. Touch-Up & Refinish Paints aren’t close or similar to the 
factory color, they ARE the factory color. You can't call it a perfect match because it’s not a match, it’s the 
original color. 


ColorRite paints and coatings are approved by the OEMs. Recommended for your respray and touch-up 
needs by the same factory engineers that designed your motorcycle, car, personal watercraft, snowmobile, 
quad, trike or marine outboard, ColorRite paints are ideal when you need to patch small dings and chips, or 
when the entire vehicle is being painted for a return to new. 


ColorRite’s website offers paint options for vehicles built in the 1990s and newer, and can provide exact 
factory colors for vehicle built as far back as 1960. If there’s a specific color you need and you can't find it 
here, drop us a line and we can probably get it for you anyway. Available sizes range from touch-up pens 
to quarts, and you can specify exactly how much your bodywork professional will need. 


http://www.color-rite.com/ [1/30/2006 11:40:06 AM] 





